' VHWbaHka

TBojama Banka

Bp3 ocHoBa Ha uneH 41 u 93 craB | on Craryror Ha YHueep3anna Mueectuumona banka AJ] Ckonje,
CobOpanuero Ha akuuoHepd Ha YHupepsasHa Musectvumona banka AJ] Ckonje, Ha BOHpeaHaTa
ce/iHULA oapxaHa Ha JieH 15.09.2023 roauna, ja 1oHece cneaHara:

OUIYKA
3a H3IMeHYBambe H 1oNnoJHyBamke Ha CraTyToT
Ha Yuusep3aaua Husecruunona banka AJl Ckonje

Yien 1

Bo Craryror Ha YuuBepzanna HMusectnumona banka AJ] Ckomje, nmpe4yMcTeH TEKCT Of
04.05.2023 roauna, Bo uieH 9 crae 1 no Toukara 21, ce 101aBa HoBa Touka 22 Koja rnacu:

»22) MapKeTHHT Ha 3a/10/DKMTETHO M/WIIH 100POBOJIHO KanWTalHO (MHAHCHPAHO MEH3HCKO
ocurypysame;”

Toukute 22, 23 u 24 craHyBaat ToukH “23, 24 u 257,

Ce MeHyBa cTaB 6 U UCTHOT IJlacH:

*3a u3BplUYyBake Ha akTUBHOCTUTE oA ctaB | Touku 5, 8, 9, 13, 14, 15, 16, 17, 18, 22, 23, 24
u 25, norpebHa e nperxoaHa cornacHoct o, Hapoana 6anka Ha PeryGnnka CeepHa MakenoHnuja.”

Ynen 2

Bo unieH 63 ce MeHyBa cTaB | U UCTHOT rJlacu:

*On0opoT 3a ynpaByBam€e CO PU3HLIM €€ COCTOM 0/1 6 (luecT) uieHa, o koM 2 (ABa) uieHa ce
O6upaar o/ wieHOBMTE Ha YnpaseH onbop, | (eneH) uined Ha Onpdopot € OAroBOPHHOT JAHPEKTOP 3a
pusuuy, 1 (eneH) unen va Onbopor e OAroBOPHHOT JAMPEKTOP 3a KOHTPOJAa Ha YCOr/IaceHOCT €O
nponucH, | (eaeH) unen na Oabopor e OAroBOpHHOT AUpeKTOp 3a OU3HUC pa3eoj U | (eaeH) uneH Ha
OnGoport e JlupekTop Ha Jlupekunja Tpexpu.”

Ynen 3

Bo unen 72-a, anunea 1, 36opoeute ,,Cnyxba 3a KOHTpOJa Ha YCOIJIaCEHOCT CO MPOMHCH H
cripevyBame nepewe napu v (puHaHcHpame TepopHlaMm™ ce 3ameHyBaaT co 306oposute ,,Cinyxba 3a
KOHTpoNla Ha ycorjaceHocT co nponucH, Cnyxba 3a cnpeuyBare neperwse napd M (HHaHCUpabe
TepopH3am,™.

Bo anunea 2 no 36oposute . Jlupekuuja CurypHocT™ ce craBa “3anupka”, a no Cnyx0ba 3a
HeOaHKapCKH EJHOCTH ce J0/71aBa CBP3HUKOT “M” M ce aonasaar 30oposure “Ciyxba KoHrakt

LlenTap™.
Yaen 4

Ce MeHyBa cTaB 2 BO uieH 77-0 W HCTHOT r1acH:
“KpeautHuoT 0100p e coctaBeH oj1 5 (1eT) uneHa u roa:

- JupekTop Ha Jlupekuuja YnpaByBame CO PH3HK;

- Hupekrop Ha Jlupekunja KoprnoparusHo 6aHKapcTBO;
- Jupekrop Ha Jlupexuuja [IpaBHu paboTu;

- Jupekrop Ha Jlupekunja CTpaTellky KIHEHTH H

- PakoBoauTen Ha CeKTOp KpeIHTEH PH3HK."

Ce MeHyBa €cTaB 5 M HCTHOT I1acH:



“CeaHuumTe MOXKe J1a Ce O/IpXKYBaaT aKO HAa MCTHTE MPUCYCTBYBAAT TPH HJieHa, NMPH ILITO
3a/10JKMTEITHO € NPUCYCTBO Ha JlupekTopoT Ha Jlupekunja YnipaByBatbe co pusHK uiau PakoBoauresnor
Ha CeKTop KpeMTeH pH3MK.”

Yaen 5

Ce meHyBa uieH 83 U MCTHOT ry1acH:

“Jlnua co nocebnu npasa u oaroBopHocTH Bo baukara ce: uneHosute Ha Hansophuot onGop
Ha bankata, uneHoBute Ha YnpasHHOT onbop Ha Bawkara, wieHosute Ha OnGopoT 3a peBmsuja,
uneHoBuTe Ha Ondop 3a ynpasyBamwe CO pu3HUM, wieHoBMTe Ha Kpeauten oadop, OnroBopHHOT
AWPEKTOP 3a KOHTpPOIa Ha YCOIJIACEHOCT €O mnponucH, OAroBOPHHOT MPEKTOP 3a PH3MLM,
OnroBopHHOT aupekTOp 3a npoaaktH, OArOBOPHHOT AMPEKTOp 3a OGM3HMC pa3Boj, OArOBOPHHOT
AupekTop 3a onepauuu, /lupekropor Ha CnyxObata 3a BHAaTpelfHa peBH3Hja, PAKOBOAMTENOT Ha
Cny:xbara 3a KOHTPO/Ia Ha YCOrIACEHOCT CO MPOMKUCH, PakoBOAMTENOT Ha Ciyxbara 3a cnpeuyBatbe
nepere NapH W puHaHCHpatbe TepOpH3aM, AMPEKTOPH M 3aMEHWLM JMPEKTOPH Ha JAMPEKUMHTE Ha
OaHkara.

Jmpexropute Ha aupekumu, pakosoautenor Ha Ciykbara 3a KOHTPO/A HA YCOrIaceHOCT €O
nponucy, pakoBoauTeor Ha CnyxOara 3a crnipeuyBatbe nepete napu U GpUHAHCHPaKE Tepopu3am,
3aMEHHLUTE JUPEKTOPH Ha AWpeKuHH, OAroBOPHHOT JHPEKTOpP 3@ KOHTPOJIA HA YCOTJIACEHOCT CO
nponuck, OAroBOPHHOT AMPEKTOP 3a pu3HLKM, OArOBOPHHOT AMPEKTOP 3a Npoaak6H, OAroBOPHHOT
JIMPEKTOp 33 OM3HMC pa3Boj, OAroBOPHHOT JMPEKTOP 3a ONEPALMH, KAKO JIMLA cO NMoceGHH npasa u
OArOBOPHOCTH CE MMEHYBAaT O/l CTpaHa Ha Y NpaBHUOT 0400p Ha GaHKaTa ¥ HHBHUOT MaH/aT Tpae o
ACHOT Ha UMEHYBAHETO 10 ICHOT HA HHBHOTO OTIOBHKYBAHE CO COO/IBETHA OUIYKa MIIM OTKAKYBaHe
OJ1 HUBHA CTpaHa.

O/roBOpHHOT AMPEKTOP 3a KOHTPOJIA HA YCOr/IACEHOCT CO MPOMKMCH PaKoBOAM co Jlupekuuja
[Tpaeuu pabotu, Ciyx6a 3a KoHTposIa Ha ycornaceHocT co nponuck u Ciysx6a 3a cnpeuyBatbe nepemse
NapH 1 (pUHaHCHpatbe TepOpH3aM, a 3a cBojata paboTa oarosapa npea M3BpuiHHOT aupekTop Bo umja
HaANEAKHOCT CE COOABETHHUTE AUPEKLIHM H Cilyx0a.

OAroBOPHHOT JMPEKTOP 3a pPU3MUM PakoBOAM cO Jlupekuuja YrmpaByBame cO pPH3HK,
Hupexuuja Ynpasysare co npoGnemMariyiu niuacMmanu u Jlupekuuja Kpeaurna aJIMMHHCTpaLHja, a 3a
cBojata paboTa oaroapa npej M3BpLiHHOT AMPEKTOP BO 4Hja HAIUICKHOCT Ce COOIBETHHTE JUPEKLHH.

OaroBopHHOT AMpeKTOp 3a npoaakGu pakooau co Jlupekumja Mpeka Ha eKCIIO3MTYpH,
Hupekuuja Crparewku wkinentn u Cnyxba Konrakr Llenrap, a 3a csojata paGora ojarosapa npej
M3BpLUHHOT AMPEKTOP BO YHMja HAJUIEKHOCT Ce COOJIBETHUTE IMPEKLIMH.

OnroBopHHOT AMPEKTOP 3a onepaunK pakoBoau co [upekunja MudopMaTHUKK TeXHONOTHH,
HAuvpekumja Tnathu cucremu u JIupekumja Kapruuno paGoteme, a 3a cBojata paGora O/IroBapa npej
M3BpLIHHOT AMPEKTOP BO YHja HA/UIEKHOCT CE COOBETHUTE IUPEKLIMH.

OnroBopHHOT AMpekTOp 3a OM3HMC pasBoj pakoBoau co Jlupekumja Kopropatueho
bankapcTBo, Jlupekunja bankapcto 3a Hacenenue, Jlupekuuja Kpeauten uenrap u Jupekuuja
MapkeTHHT 1 pekiiama, a 3a cBojata paboTa oarosapa npe M3BpLIHHOT IMPEKTOP BO YMja HAIUIEKHOCT
C€ COOABETHUTE AHPEKLIHH.

HannexHocture, npasara u OAroBOPHOCTHTE Ha AMPEKTOPHTE HA AMPEKLIMUTE, JIMPEKTOPOT Ha
Cny:x0ara 3a BHaTpeluHa peBu3Hja, pakoBoautenor Ha Ciyk0ara 3a KOHTPOAa Ha yCOrIaceHoCT Co
nponucw, pakopoauTesnoT na Ciyxbara 3a cnpedysaibe nepetbe napu v pUHaHCHpare Tepopu3am
3aMEHMLMTE IMPEKTOPH Ha IMPEKLIMH KaKO JIMLia o NoceOHM NpaBa U 0AroBOPHOCTH ce: 00e36e1yBaibe
Ha yCJIoBH 3a paboTetbe Ha AMpeKLMjaTa BO COMIACHOCT CO MPOMUCHTE, PAKOBOJIEH:E, OPraHH3Upatbe,
KOHTPOJIMPab€ Ha CHTE MPOLECH BO IMPEKUM]aTa, MOKPEHYBae MHULIMjATHBH U JaBarbe Npe/UioH 3a
yHanpeJyBate Ha paboTereTo Ha AupekuMjaTa u apyru. [IpaBara, HAAIEKHOCTHTE W OIrOBOPHOCTHTE
Ha JIHPEKTOpUTE Ha JAWpekunuTe Ha Oankara, [lupektopor Ha Ciysx0ara 3a BHaTpellHa peBM3Mja,
paxosoautenor Ha Ciy:xbara 3a KOHTPO/IA HA YCOIIACEHOCT CO NPOMKCH, PakoBOaAMTe 0T Ha CiyskGara
. 3a cripeyyBame nepee napu 1 pUHaHCHparbe TEPOPU3aM H 3aMEHHULIMTE AMPEKTOPH HA AMPEKLIMHU ce
ypenyBaar co AKT 3a CHCTeMaTH3alluja Ha paboTHH MecTa Ha GaHkara.”

Yaen 6
Bo usen 87 cTaB 2 300poT:,,pakoBOAMTENOT", CE 3aMeHYBa CO 300pOT:. AMPEKTOPOT .



Ynen 7
Ojutykara craryBa Ha CH/la CO IEHOT Ha 100MBatbe Ha COTaCHOCT 01 ['yeepuepot Ha Hapoana
banka na Peny6nuka Cesepia Make10HH]a U 110 HEJ3HHOTO yCBOjyBarbe 0 CobpaHHeTo Ha aKLHOHEPH
Ha baHkara.

Ysen 8
Ce osnactyBa HajnzopHuor onbop Ha baHkarta na BplM M3MEHH W JI0TOJIHYBambe Ha OBaa
ojutyka, Ha Gapaibe Ha Hapoanara Ganka Ha PenyGnuka Cepepna Makenonuja.
Ce osnactysa Hanzophuot oaGop Ha Batkara 1a M3roTsu rnpeyncTeH TekeT Ha CraTyToT.

Ob6paznoxenne
kon Oaaykara 3a norpebara o1 H3MeHyBabe H 10N0JIHYyBamke Ha CraTyToT

Co mnpeuIOKEHUTE HM3MEHH M 10MosiHyBara Ha CTaTryTOT Ce BpIUM YCOrjacyBame Ha
HA/UIEKHOCTHTE W OJrOBOPHOCTHTE HA JMuara co noceOHH mpaBa M OArOBOPHOCTH CO HOBaTa
opraHu3alMcka weMa Ha baHkara, kako M BO cocTaBoT Ha OadopoT 3a ynpaByBaie CO PH3HLH H
NpoLKpyBatbe Ha cocTaBoT Ha KpeanTHuoT ondop.

Co wunenor | o npemioKeHWTE W3MEHH W JIOMNOJNHYBatba ce BpILUM [OMNONHYBaH-€ Ha
aKTMBHOCTHTE KOM I'M BpliM baHkata co HOBa (pMHAHCHMCKAa aKTHBHOCT Bp3 OCHOBA Ha pELUCHHE 3a
nperxoana cornactoct og HBPCM 3a Bpuewe HoBa (MHAHCHCKA AKTHBHOCT ,.MApKETHHI Ha
3a/10/KHTETHO WK JI00POBOJTHO KanHUTATHO (PMHAHCHPAHO NEH3MCKO OCHTypYyBatbe.”

Co usieHOT 2 ce BplIM ycoryiacyBame Ha coctaBoT Ha On00poT 3a ynpaByBaw€ CO PH3HLH
COrJIACHO HOBMTE pabOTHHTE MO3WLMK BO baHkara KoM ce Jua co nocebHU npasa H OJArOBOPHOCTH.
MmeHo, uned Ha oBoj Ondop e OAroBopHUOT AMpeKTOp 3a OM3HMUC Pa3Boj, HAMECTO JOCEralliHOTO
pewenne Jnpextop Ha Jlupekuuja bankaperso 3a nacenenue. Co oBaa H3MeHa coctaBoT Ha Onbopor
3a ynpaByBame o pu3HuH ondaka Tpojua wieHoBH co pyHkuuja OAroBOpHH AHPEKTOPH.

Bo pamkuTe Ha HajuiexkHOCTHTE Ha M3BpLUHKOT AMpeKTOp oarosopeH 3a Jlupekuuja Mpexa Ha
ekcnosutypH, Jupekumja Crparewku kauentH, Jlupekunja Tpexpy, JIupexumja Curyproct, Ciyx06a
3a He0AHKapPCKH JIEJHOCTH, CO WIEHOT 3 O/l NPEUI0KEHHTE W3MEHH M JI0TI0JIHYBatba ce JI0TNOJHYBa €O
yIlITe €/Ha OpraHu3auroHa eanHuua - Ciny:x6a Konraxr LlenTap.

Co uneHor 4 ce BpwM npoMeHa W npoiinpysare Ha Kpeauruuwor onbop Ha bankara.
[peanoskennor cocras Ha KpeanTHHOT 0100p MMa 3a el J1a ce Haco4aT NMpOoLECHTE Ha JJOHeCyBake
OJUIYKH BO COTJIaCHOCT CO KPHTEPHYMMTE 3a CJIEJCHE M KOHTPOJa Ha KBAIHTETOT HA KPEAMTHOTO
nopronuo Ha bankara.

Co uJIeHOT 5 ce BpLIM JONOJHYBAabe Ha JIMLATa cO MOCeOHH NpaBa U 0JArOBOPHOCTH, HUBHHUTE
HaJUIeKHOCTH W oaroBopHocTH. Ce BoBeayBaaT HOBM paboTHM nosuuuu: OAroBOpeH AHPEKTOp 3a
onepauuu, OroBopeH AMpEKTOp 3a npoaakou u OAroBopeH AUPEKTOP 3a GU3HKC Pa3Boj, a NOCTOJHUTE
paboTHH no3vuMK [1aBeH AMPEKTOP 3a KOHTPOJIA HA YCOIIaCEHOCT CO NpOnHKcH v ['1aBeH aAupeKTop 3a
pH3HLM, ce nperMeHyBaaT B0 O/rOBOpPEH JMPEKTOP 3a KOHTPONAa Ha YCOI/IAaCeHOCT CO TMpOMHCH M
Onrosopen aupekTop 3a pusuud. Co BOBeyBameTo Ha OBHe pabOTHM MO3MLMM M pacnipeaenta Ha
HA/UIEKHOCTHTE Ke Ce yHanpead opraHu3auujata Ha paborara Bo bankata v ke ce edekTyupa
MMILIEMEHTHPAETO Ha HOBH M NO100pyBatbe Ha MOCTOEUKHMTE JIEJIOBHH npouecH Ha bankara. HoBara
OpraHMu3alMoOHO CTPYKTYpHaTa pacnpenenda Ha CiysxbaTa 3a KOHTPO/IA HA YCOI/IACEHOCT CO NPOMNHUCH
H CTIpeyyBatbe Mepetbe Napyu U pUHAHCHpae Ha TePOPH3aM Ha /1B€ OJUIEJIHH OPraHM3alMOHH €AHHLH,
MMa 3a e/l ONTHMH3Aall1ja Ha NPOLIECHTE U NMOo00pYBatbe Ha CUCTEMOT Ha YCOTJIaCeHOCT H CJIEIEHHE Ha
pU3MLIMTE OJ HeycorjaceHocTa Ha paborerwero Ha OaHKaTa CO MpPOMHCHTE H YHampeayBame Ha
MPOLECOT Ha YIPaByBatbe CO PH3HKOT OJ1 NEPEH-€ Mapy U pUHAHCHpPaKE HAa TEPOPH3aM.

Co usieHoT 6 ce BpLIM TeXHHYKO YCOrilacyBate Ha TeKCToT Ha CTaTyToT.

CO 6p.0201/4-13/2023 COBPAHHE
15.09.2023 roauHa [TPETCEJJABAY



